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1250 San Carlos Avenue, San Carlos, CA 924070

October 1, 2015 - Thursday

1.

2.

3.

4.

10.

1.

12.

13.

Nofte:

Pledge of Allegiance
Call to Order/Roll Call
Report of the Citizens Advisory Committee

Consent Calendar
Members of the public or Board may request that an item under the Consent Calendar be
considered separately

a. Approval of Minutes of September 3, 2015

b. Acceptance of Statement of Revenues and Expenditures for
August 2015

Public Comment
Public comment by each individual speaker shall be limited to one minute

Chairperson’s Report

Highway Capital Improvement Project Ad Hoc Committee Update
Joint Powers Board Report

Report of the Executive Director

Finance

a. Authorize Programming and Allocation of $108,020,000 in
Original and New Measure A Highway Program Funds to Eight
Highway Projects

Program
a. Update on State and Federal Legislative Program

Requests from the Authority

Written Communications to the Authority

5:00 p.m.

MOTION

INFORMATIONAL
INFORMATIONAL

INFORMATIONAL

RESOLUTION

INFORMATIONAL

All items appearing on the agenda are subject fo action by the Board. Staff recommendations are subject to change by the Board.
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San Mateo County Transportation Authority
October 1, 2015 Agenda

14. Date/Time of Next Meeting: Thursday, November 5, 2015, 5 p.m. af
San Mateo County Transit District Administrative Building,
Bacciocco Auditorium, 2nd Floor, 1250 San Carlos Avenue,

San Carlos, CA 94070

15. Report of Legal Counsel
a. Closed Session: Conference with Legal Counsel — Existing
Litigation Pursuant to Government Code Section 54956.9(d)(1):
Pacificans for a Scenic Coast vs. California Department of
Transportation, Respondents and Defendants, and San Mateo
County Transportation Authority and City of Pacifica, Real
Parties in Interest and Defendants. Case No. CIV 523973

16. Adjournment

Nofte: All items appearing on the agenda are subject fo action by the Board. Staff recommendations are subject to change by the Board.
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AGENDA ITEM # 10 (a)
OCTOBER 1, 2015

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
STAFF REPORT

TO: Transportation Authority

THROUGH:  Jim Hartnett
Executive Director

FROM: April Chan
Chief Officer, Planning, Grants and Transportation Authority

SUBJECT: PROGRAMMING AND ALLOCATION OF MEASURE A FUNDS FOR EIGHT
HIGHWAY PROJECTS

ACTION
Staff proposes the Board approve the following:

1. Program and allocate $108,020,000 in Original and New Measure A Highway Program
funds to projects as listed in Exhibit A.

2. Authorize the Executive Director or his designee to take any actions necessary to
allocate the subject funding.

SIGNIFICANCE

The San Mateo County Transportation Authority (TA) issued a Highway Call for Projects
(CFP) in May 2015 announcing the availability of up to $125 million in Measure A funds for
Fiscal Years (FY) 2016 and 2017. The project selection committee evaluated and scored

11 applications in a total amount of $158,086,000, in excess of the $125 million available for
the CFP.

TA staff subsequently developed a draft list of projects, consolidating them into three
different tiers, based on the range of scores received. TA staff recommended that the first
two ftiers of projects be selected for funding award, as part of an informational item, to the
TA Board at its September meeting. Exhibit A, enclosed with this report, contains a list of
each of the project fiers with funding award recommendations for each project.

The Tier | group of projects are all located on or impact the heavily congested

Highway 101 corridor and they fared well with the evaluation criteria and scored higher
than the projects in the next group, primarily on project readiness and funding leverage.
For the US 101/Willow Interchange Improvements project in Tier 1, staff is recommending
$56,400,000 instead of the $64,400,000 included in the September 2015 Staff Report. The
difference is the amount this project is currently pursuing in State Transportation
Improvement Program (STIP) funds from the California Transportation Commission (CTC) to
fund Caltrans’s construction management costs. In the event the STIP funding is not
secured with the CTC, the project sponsor would need to return to the TA Board for an
increase in Measure A funding.
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The Tier Il projects are also located on the heavily congested Highway 101 corridor and alll
of these funding requests are for the environmental phase of work. The award of funding
to complete the environmental phase for the Tier Il projects will make them more
competitive to receive potential new external sources of revenue. It will also help to
better ensure that a continuous pipeline of projects can be maintained.

The Tier Il projects are all located on arterial streets that either cross and/or provide direct
access to the State highway system. While staff acknowledges there are local benefits to
these projects, they are not recommended for funding because they did not meet the
evaluation criteria as well as those in Tiers | and Il, primarily for project readiness and their
effectiveness in reducing congestion and improving throughput at a regional/countywide
level.

Staff met with the TA Highway CIP Ad-Hoc Committee on September 23, 2015 to review
the recommended project list and further discuss policy options to address issues related
to the long term funding shortfall for the highway program. Staff agreed to continue
efforts to beftter identify congestion *hot spots” to better inform policy decisions to be
made as part of future Highway CFPs.

BUDGET IMPACT

The total proposed programming and allocation of Measure A Highway Program funds is
$108,020,000, of which $16,114,031 consists of Original Measure A, $61,635,969 consists of
New Measure A Key Congested Area (KCA) and $30,270,000 consists of New Measure A
Supplemental Roadway (SR) funds. There is sufficient funding capacity to fully fund the
recommended projects from the Measure A Highway Program.

BACKGROUND

In accordance with the voter-approved Transportation Expenditure Plan (TEP), a total of
27.5 percent of the New Measure A sales tax receipts are dedicated to the Highway
Program for capital projects that reduce congestion and improve throughput and safety.
The Highway Program is composed of two components: 1) KCA with 17.3 percent of the
sales tax receipts, and 2) SR with 10.2 percent of the sales tax receipts. The TEP contains a
list of the candidate KCA highway projects and a partial list of candidate SR projects.
Additional candidate SR projects may be submitted to the TA for consideration to
account for changing needs during the 25-year life of the program. SR projects can
include highway as well as other types of congestion reducing roadway projects in the
county.

The TA Strategic Plan establishes the framework for the project selection approach for
each program category. An extensive public outreach process was undertaken o
develop the TA Strategic Plan, including the recent update in 2014. The CFP approach is
used for the Highway Program. Project selection committees evaluate project
applications based on established CFP criteria, which are published online and detailed in
the CFP material. After the Board programs and allocates funds for the projects as further
described in Exhibit A, staff will coordinate with sponsors to enter into funding agreements
and memoranda of understanding so that work can proceed.

Prepared By: Joel Slavit, Manager of Programming and Monitoring 650-508-6476
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RESOLUTION NO. 2015 -

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
STATE OF CALIFORNIA

* ¥ %

AUTHORIZING THE PROGRAMMING AND ALLOCATION OF $108,020,000 IN ORIGINAL AND
NEW MEASURE A HIGHWAY FUNDS FOR EIGHT PROJECTS

WHEREAS, on June 7, 1988, the voters of San Mateo County approved a ballot
measure to allow for the collection and distribution by the San Mateo County
Transportation Authority (TA) of a half-cent transactions-and-use tax in San Mateo County
for 20 years with the tax revenues to be used for highway and transit improvements
pursuant to the Transportation Expenditure Plan presented to the voters (Original Measure
A); and

WHEREAS, the Original Measure A included funding for projects under the Highway
Program category, of which $16,114,031 remains available for eligible projects; and

WHEREAS, on November 2, 2004, the voters of San Mateo County approved the
confinuation of the collection and distribution by the TA of the New Measure A half-cent
fransactions and use tax for an additional 25 years to implement the 2004 Transportation
Expenditure Plan beginning January 1, 2009; and

WHEREAS, the 2004 Transportation Expenditure Plan designates 17.3 percent of the
New Measure A revenue to fund projects in Key Congested Areas and 10.2 percent of the
New Measure A revenue to fund Supplemental Roadway projects under the Highway
Program; and

WHEREAS, the TA issued a competitive Call for Projects from the Highway Program
for Fiscal Year (FY) 2016 and FY2017, which yielded eleven applications for review from
nine sponsors; and
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WHEREAS, the project selection committee evaluated and scored the projects, and
staff has consolidated the projects into three different tiers based on the range of scores
received; and

WHEREAS, staff recommends the Board authorize the programming and allocation
of a total of $108,020,000 in Original and New Measure A Highway Program category
funds for the Tier | and Il projects as listed in Exhibit A.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San Mateo
County Transportation Authority hereby approves the Tier | and Il projects as listed in Exhibit
A; and

BE IT FURTHER RESOLVED THAT the Board of Directors hereby programs and allocates
a total of $108,020,000 in Original and New Measure A Highway Program category funds
for the Tier | and Il projects as listed in Exhibit A; and

BE IT FURTHER RESOLVED THAT the Executive Director, or his designee, is authorized to
execute any necessary documents or agreements, and to take any additional actions
necessary, to give effect to this resolution.

Regularly passed and adopted this 15t day of October, 2015 by the following vote:

AYES:

NOES:

ABSENT:

Chair, San Mateo County Transportation Authority
ATTEST:

Authority Secretary
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